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What is a workshop?

• Definition
– A set of activities designed to promote learning, 

discussion, and feedback about a topic or event
– Seminar emphasizing free discussion, exchange of 

ideas, and demonstration of methods of practical 
application of skills and principles

– A brief, intensive course for a small group which 
emphasizes problem-solving

• Other names
– Course, seminar, interactive group forum, etc.

• Typically take place during regional/national 
meetings





Outline

• Why should educators participate in 
workshops?
– Workshops and promotability

• Choosing a topic and collaborators

• Writing a workshop abstract and planning a 
workshop session

• Workshops as a precursor to other scholarly 
work



Why do people attend workshops?

• Seeking a high-yield, time-efficient, interactive 
educational experience on a topic or area of 
interest 
– May be more effective than a large-group lecture or 

self-directed reading on given subject

• Usually involves learning or reviewing material on 
a given topic applicable to participant’s clinical, 
educational, or research area of interest

• Networking



Why Develop Workshops?



Workshops vs. Publications

• Less work than a publication
– Little up-front work, 2 hours at most to formulate a 

workshop overview/abstract
– Once accepted, development takes about 20 hours of 

time, split amongst multiple participants (usually 3-5)
– Compared to many more than that for the writing, 

editing, submitting and re-submitting (and re-
submitting ), and revising process involved in 
manuscript publication

• Often less data needed than for a publication
– Works in progress with preliminary data
– Depending on the topic, NO DATA 



National Experience

• Collaboration with other experts in your area 
of interest from around the country

• Way to take local work and disseminate it 
regionally/nationally

• Opportunity to hone teaching skills in front of 
a (perhaps) more sophisticated audience

• Opportunity to establish a “national 
reputation”



Workshops and Promotion: AAMC
• Teaching

– “Any activity that fosters learning, including direct 
teaching and creation of associated instructional 
materials.”

– “Lectures, workshops, small-group facilitation, role-
modeling, precepting, demonstration of procedures, 
facilitation of online course, formative feedback.”

• “Invited presentations (eg. workshop) related to teaching 
expertise…”

• “Presentation in a peer-reviewed or invited forum at 
regional/national meeting…”

• Teaching evaluations
– “Evaluations from a conference presentation…”



Workshop Development: 
From Start to Finish



Choosing a Topic

• Clinical area of interest 
– management of abnormal pap tests, how to perform a 

procedure (joint injection, dental block)
• Training-related

– behavioral-based interviewing, dealing with the 
problem learner

• Methodological 
– designing a curriculum, research methods in medical 

education research
• Professional development

– how to be an effective mentor/mentee, navigating 
your promotional track



Choosing a Topic

• Teaching skills 
– effective precepting, teaching medical errors 

communication to trainees

• Personal/professional balance 
– Part-time options in academic medicine, 

volunteerism

• A prior lecture you’ve given locally
• An ongoing research or curricular project can 

be turned into a workshop



Example

• A workshop on how to do a workshop!

• Title: Workshop Preparation and Presentation 
at a Regional or National Meeting: A Valuable 
Form of Scholarship

• Strategy:
– Lots of experience with workshops

– Widely applicable topic to educators

– Novel idea



Meeting Venue

• Most major associations in academic medicine 
regardless of discipline or subspecialty include 
workshops as educational venues at their national 
meetings (ex. SGIM, ACP, AAP, AAFP, SAEM)

• Associations affiliated with medical school education 
and administration (AAMC, CDIM)

• Associations affiliated with residency education 
(APDIM, APPD)

• Subspecialty association meetings (AACH)
• Choose meeting based on applicability of topic, 

likelihood that potential collaborators are willing/able 
to attend, impact factor



Example

• Meeting venue
– Society of General Internal Medicine

• Strategy
– Major meeting attended by GIM academicians

– Topic applicable to most attendees

– Potential collaborators attend this meeting on a 
yearly basis



Finding Collaborators
• Within institution

– Others with similar interests or areas of expertise
• Consider including those at different stages of 

their careers
– Fellows, senior educators

• Multi-institutional
– Colleagues you have worked with before
– National experts in given area
– Interest group or other subgroup of a national 

association in your field
• Some review committees are blinded to authors, 

some are not



Example
• Workshop facilitators

– Dr. A (me!)
– Dr. B (former GIM fellow, currently faculty at UNMC)
– Dr. C (former GIM colleague , currently faculty at VA 

Cleveland)
– Dr. D (former GIM fellow, currently APD at AGH)
– Dr. E (current GIM professor, established national 

reputation)
• Strategy

– 4 different institutions
– Most at junior faculty level (workhorses)
– 1 with existing national reputation
– All with significant experience and success at leading 

workshops at the national level



Decide on Workshop Structure
• Didactic component

– Powerpoint slides vs. handouts vs. both
– Know equipment offered by meeting venue
– Give participants basic information about topic 
– Information needed to participate in interactive 

component
• Interactive component

– Very important!!!
– Case-based format
– Learning or skills stations
– Facilitated question/answer sessions

• Which first?
• Time breakdown:

– 1/5 didactic, 3/5 interactive, 1/5 debrief, questions, evals



Writing the Abstract

• Consult the submission guidelines

• Include background information of why topic 
is important to prospective audience

• Tell them what to expect: what will happen 
during the session

• Tell them what they will take away



Example

• Background excerpt: why topic is important
– “Workshops can afford academic physicians the 

opportunity to share clinical, educational, 
scientific, and/or faculty development expertise to 
a wide audience.  Workshop presentation can 
serve as an important scholarly activity that 
enhances one’s promotability within and 
institution…”



Example

• Background excerpt: what to expect
– “ Participants will learn how to choose an 

appropriate topic and meeting venue…and 
compose essential elements of a workshop 
proposal including the proper construction of 
learning objectives…Participants will learn how to 
effectively present their topic in an evidence-based 
manner, within the time allotted for a typical 
workshop. The group will brainstorm ways to 
optimize audience participation and ‘hands-on 
learning’.”



Example

• Background excerpt: what they’ll take away
– “Participants will design a workshop from start to 

finish on a topic of common interest, which may 
be submitted to a future meeting if desired…All 
participants will leave with the skills needed to 
prepare and present their own workshops. 
Valuable hand-out materials outlining the process 
in detail will be disseminated.”



Learning Objectives

• Summarize what will the participant will be 
able to do after attending the workshop.

• Use “action words” rather than passive 
descriptors

• Objectives should encompass the main 
learning tasks of the workshop for participants



S.M.A.R.T.

• S – Specific- says exactly what the learner will be 
able to do

• M – Measurable – can be observed by the end of 
the training session

• A – Attainable for the participants within 
scheduled time and specified conditions

• R – Relevant to the needs of the participant and 
the organization

• T – Time-framed – achievable by the end of the 
training session



Effective Verb Choice

Good (active)
• Define
• Demonstrate
• Describe
• Explain
• Identify
• List
• Name
• Recognize
• Select
• Summarize

BAD! (passive)
• Learn

• Understand

• Know

• Realize

• Perceive

• Be aware of 



Example
• At the conclusion of the session, participants should be 

able to:
– Outline the essential elements of an effective workshop, 

including composition of specific measurable learning 
objectives

– Select a workshop topic from their own clinical, 
educational, or scientific interests and choose appropriate 
co-presenters

– Identify ways to convey learning points during a workshop 
using a variety of educational approaches including 
didactic, case-based, and written materials

– List effective ways to make workshops interactive or 
“hands-on”

– Explain how presenting a workshop at a regional or 
national meeting can enhance an academic physician’s 
body of scholarly work



Selection Process

• Blinded vs. Not

• Multiple reviewers

• Example criteria: SGIM (1-7 scale)
– Criteria 1: To what extent are the learning objectives 

clearly stated and achievable in the time allotted in the 
session?

– Criteria 2: To what extent do the method of teaching and 
outline of session match the stated learning objectives?:

– Criteria 3: How likely is this session to enhance clinical, 
research, or educational behaviors of the session 
attendees?





Congratulations!

• Your abstract was too good to resist and it was 
accepted for presentation

• Now the real work begins…



Delegation of Work

• Do it yourself and ask 
your collaborators for 
input on (or to teach) 
the “final product”

• Break the content 
into definable pieces 
and assign one to 
each collaborator 
based on interest, 
expertise, or 
strengths



Example
• Didactic overview

– Workshop introduction and overview: Dr. A
– Evidence-base for workshops as scholarly work: Dr. B
– Basic components of a workshop: Dr. C
– Venues in which to present workshops: Dr. D

• Small-group break-out sessions 
– 4 groups each facilitated by 1 presenter

• Choosing a topic/collaborators, composition of abstract and 
learning objectives, interactive methods, didactic and handout 
strategies

• Large group discussion: Dr. E



Preparation

• Guidelines for collaborators
– Material presented should be evidence-based if possible
– Presenter should be “expert” 

• Set deadlines 
• Conference calls or meetings
• Practice session (locally or at the meeting)
• Meetings deadlines for handouts or inclusion of 

workshop materials on CD-rom or website
• Prepare take-home material for workshop where 

appropriate
– Powerpoint slides, resources, reference list, worksheets, 

teaching materials



It’s Finally Time to Deliver…



Important Tips for Crinkle-Free Workshop

• Arrive early to ensure the room and equipment are set 
up to your liking
– AV equipment, table arrangement

• Get to know your audience
– Icebreaker
– Assess the range of prior knowledge/experience with the 

topic
– Glean what they hope to accomplish by attending

• Don’t deviate from the timeline
– Designate a time-keeper

• Effective powerpoint slides and group facilitation 
strategies

• Station someone at the exit door to collect evaluations!



Where Else Can You Wear That 
Bridesmaid’s Dress?



Other Venues

• As a teaching session
– Consider presenting it at another meeting
– Popular at initial meeting? Submit it again next year!
– Submit every few years when important evidence changes
– Expand it to a pre-course
– Contract it to a grand rounds, noon-conference, pre-clinic 

conference
• As a publication

– Descriptive piece
– Book chapter
– Systematic review
– Add data to transform it into a scientific paper



Summary
• Workshops serve as an important component to 

a clinician-educator’s teaching portfolio
• Opportunity to hone teaching skills, establish a 

national reputation, and find collaborators for 
other scholarly activities

• Keys to a successful workshop include choosing 
the right co-authors, selecting a novel or popular 
topic, writing an effective abstract, and 
developing an interactive session

• Workshop can be used as a springboard for 
additional scholarly activity
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